APPENDIX
How the Evaluation System Works:
The State and Local Levels
Freda M. Hoi ley
Kaleidoscopic is a good term to describe the evaluation of federal programs at the local and state level. There is enormous variation both from state to state and from district to district. Moreover/ the practice of evaluation differs across programs within those states and within those districts.
This paper attempts to give some flavor of that variation in such areas as evaluation funding and budgets/ personnel, evaluation activities and practices, and/ finally, in dissemination and utilization. The paper concludes with some discussion of the implications of this variation. The reader is cautioned against a quick assumption that such variation is undesirable:  it may well be that such variation is not helpful to those making decisions at the federal level, but it must be remembered that national program success can only be built block by block at the local level. Considerable variation may be necessary to foster program implementation and to respond to differing needs at the local level. Imagination may be required at the national level to use such variation creatively to the benefit of national purposes.  It may also be necessary to recognize that it is pointless to attempt evaluation at the national level; one evaluation system cannot serve both the local, state, and national needs. In any case, the
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